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Description of the Process:
This shared governance process is
designed to facilitate
communication among all entities
across campus and to enhance
institutional effectiveness.

+ At least one member from each
UTTC Committee serves as a
liaison on the Institutional
Effectiveness Committee (IEC).

» The liaisons are responsible for
bringing information (for
potential policies and
procedures) forward from their
respective groups and also
relaying information back to
their groups from the IEC.

» The IEC communicates with
Administrative Council and, in
turn, shares topics with liaisons
to take back to their groups.

+ Information is passed to the
President and Board of Directors.
Input or final approval is
documented in the BOD meeting
minutes. The approved policies
and procedures are posted on
the Institutional Effectiveness
Portal.




